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General Experience
Christina has over sixteen years’ experience as a consultant in the field of
Organisational Development and LEAN as a successful coach, facilitator, and change
agent. Since 2008 this experience has also included extensive collaborative contracting
facilitation, coaching and advice. She is an enthusiastic and analytical person with strong
communication, team building, and facilitation skills who has a passion for interacting
with people and working with groups.
Her extensive background and qualification allow her to design, implement and
evaluate strategies to support individuals, teams and organisations in their endeavour
to meet and exceed their goals. She is skilled in assisting them to identify their current
level of performance and develop strategies for continuous improvement.
Christina has a significant understanding and a demonstrated track record in the design
and implementation of organisational change coupled with experience in culture and
behaviour change. She is experienced in working across all levels of an organisation
and capable of working across both the strategic and operational aspects. These skills
are complemented by competencies in Lean manufacturing and construction,
management, business development, innovation and creativity, as well as in TQM and
process improvement methodologies.

Areas of Specialism
• Lean / Integrated Project Delivery Advice
• High Performance & Collaborative Delivery Expertise including Culture
Development
• Alliance / Project Facilitation & Coaching
• Organisational Development, Behaviour & Change
• Process Development & Training
• Strategic Planning and Implementation
• Continuous Improvement & Lessons Learned
• Innovation Management & Creativity Processes
• Executive and Leadership Team Development
• Collaborative Procurement Model Advice and Tender Facilitation
• Performance Coaching & Personal Development
• International Project Cooperation
• Mediation & Conflict Resolution Processes
• Design & Implementation of Diagnostic Tools

Industry Sectors
Over the last sixteen years Christina has worked across a diverse range of industries
including engineering, construction, mining, manufacturing, utilities, building, science and
technologies as well as community services.
She has assisted over 80 different project teams and organisations, within the private
and public sectors, to build the strength and effectiveness of their people.

Leanconstruction.com.au

